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Volunteer Role Description: Pony Club Polocrosse – Working Group Members

We’re looking for an enthusiastic individuals to join our three new Working Groups focused on Competitions, Training and Centres.

We know to develop the sport of polocrosse further in Pony Club we need to deliver on our three goals of:

· Grow the sport
· Improve training opportunities for members and horses
· Give Members opportunities to compete


To achieve these goals we are forming three working groups made up of committed individuals who want to help the sport. Each group will have a Lead for which there is a separate role description. 

This is a fantastic opportunity to shape the future of Pony Club Polocrosse and to take our sport to the next level. 

Key Responsibilities

The Working Groups will be supported by the Pony Club Polocrosse Committee and the Pony Club Office. However, the key responsibilities of each group are as follows:

Competitions:

· Longer term calendar planning with the wider Pony Club and the UKPA
· Looking for further opportunities for our members to compete at all ages and levels (including international opportunities with PCIA members)
· Venue and Infrastructure: Site setup, logistics, first aid, and veterinary cover
· Sponsorship and Prizes
· Spectators, Promotion, and Media Coverage (including results)
· Four Nations Only: Team kit and equipment; delivery of the pre-competition training camp (with support from team managers, coaches, and the host club)
· Championships Only: Coordination of area qualifier events and tracking qualified competitors


Training:

· Production of a range of training resources (both written and video)
· Arranging coach and volunteer education days across the UK
· Working with Area coordinators to deliver local training events for Pony Club members 






Centres:

· Development of a plan as to how we will work with Pony Club centres
· Put in place the resources and materials we need to enact this plan
· Look at how we could develop Centres specific competitions for Centre members to take part in. 
· Work closely with the Training Working Group to ensure that materials being produced are also applicable for Centre members. 


Support 

· Full support will be provided by the Pony Club Polocrosse Committee, the wider Coordinators group and the Pony Club Office.
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