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Our goals

As a sport we continue to be focused on three key
goals:

 Grow the sport

* Improve training opportunities for members and
horses

 Give Members opportunities to compete
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How we deliver these goals

With these three goals in mind we intend to set up three separate working
groups in 2026 to move forwards with key actions which we believe are required
The three areas of focus are:

« Competitions
* Training
« Centres

We are now looking to put together working groups and looking for someone to
Idead ezélch) working group (this could be shared between two people if more
esirable).

You do not need to be a member of the PC Polocrosse Committee or a
Polocrosse Area Coordinator to take on the lead roles or to join these groups.
However, there will be an expectation that you get involved and help deliver the
alms of the group. It is definitely not the case that all work should be left to the
Lead of each group.

All these roles and groups will be supported by PC Office, PC Polocrosse
Committee and PC Coordinators group
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Our areas of focus
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28 ¢ Deliver a successful * Deliver more training e Work with the PC
2026 calendar of resources and materials office and the
competitions and to help members, Centres committee
qualifiers coaches and volunteers to develop
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Work with the wider N S o e ) ol P
Pony Club, the UKPA involved with the sport Pony Club Centres
and the PCIA to plan e Run Coach and and get more Centre
a longer term annual Members playing

Volunteer Education
calendar, including days in a number of e Look into the
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Areas across the UK development of a
for members to e Work with Area specific inter centre
compete at all levels

coordinators to deliver competition
and ages Area training events

Training / Coaching
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Grow the sport

How we measure success

e Number of Pony club
members playing
polocrosse regularly

e Entry numbers at
Pony Club Polocrosse
~events
\

~ * Diversity of entries in
terms of Areas,
Branches and
Centres represented

e Number of members
in common with
UKPA

Opportunities to train

FUN | FRIENDSHIP | HORSEMANSHIP | SPORT

e Number of training
resources available for
coaches, members and
volunteers available via
PC Resource Hub

e Number of Coach and
Volunteer Education
days being held

e Number of up to date
polocrosse coaches on
coaches database

e Availability of open
polocrosse training
events for PC members
across the UK

Opportunities to compete

e Number of PC

specific competitions
being held during the
calendar year

e Availability of local
PC polocrosse
competitions within
different areas

e International and
other selection
opportunities being
held for PC members \
to compete in
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