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Volunteer Role Description: Pony Club Polocrosse – Centres Lead

We’re looking for an enthusiastic individual to lead the planning and delivery of Pony Club polocrosse specifically focused on the Pony Club centres network

About the Role

Pony Club centres can gain a huge amount from offering polocrosse and it is a great opportunity for the sport to grow. However Centres need advice and support to be able to offer it and enable their members to play.  

To deliver on this ambition, we’re forming a Centres Working Group responsible for working with the Centres team in the Pony Club office, the Centres Committee and directly with Centres. This group will be supported by the Pony Club Office, the Polocrosse Committee, and the wider network of Coordinators. It is also expected this group will work closely with the Training Working Group and utilise many of the pieces they produce

As Centres Lead, you will:

· Chair and coordinate the Working Group.
· Oversee the development of a plan as to how we will work with centres
· Put in place the resources and materials we need to enact this plan
· Look at how we could develop Centres specific competitions for Centre members to take part in. 
· Work closely with the Training Working Group Lead to ensure that materials being produced are also applicable for Centre members. 

This is a fantastic opportunity to shape the future of Pony Club Polocrosse and to help Pony Club Centres offer a new training opportunity to their members. 

Key Responsibilities

You won’t need to do everything yourself — you’ll be supported by the Working Group, the Pony Club Polocrosse Committee and the Pony Club Office. However, you’ll ensure that all areas are covered, including:

· Production of a Centre specific plan
· Production of resources and materials needed to enact the plan
· Development of a framework for Pony Club Centres Polocrosse Competitions

Support and Flexibility

· The role may be shared between two people if preferred.
· We also welcome interest from individuals keen to lead on a specific area.
· Full support will be provided by the Pony Club Polocrosse Committee.
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